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Chair’s Report: One Year after Quebec - Progress and Results
· The Honorable Bill Graham, Minister of Foreign Affairs of Canada and Chair of the Summit of the Americas Process
It’s been quite a year for the Americas.  Summit countries have kept sight of their common endeavour to put forward a coherent and balanced agenda.  We have achieved concrete results, however, many of our citizens remain unaware of the benefits of the Summit of the Americas process. It is our responsibility to help disseminate information on the successes of this process. 

There have been several key achievements in Summit implementation over the last year.  The adoption last September of the historic Inter-American Democratic Charter reinforces the instruments that strengthen democracy.  The Charter was invoked for the first time on April 13th following the attempted coup in Venezuela. In the areas of security, terrorism and organized crime, the Inter-American Commission Against Terrorism (CICTE) was re-invigorated and preparations for the Special Conference on Security were accelerated.   On the Free Trade Area of the Americas (FTAA), negotiations are proceeding on schedule and the deadline is still set for 2005.  Each and every country of our Hemisphere must remain committed in order to bring the FTAA to fruition.  This is especially true in light of recent protectionist trends by certain countries.  The second meeting of the Inter-Parliamentary Forum of the Americas (FIPA) took place in Mexico in March 2002 and further enhanced cooperation among legislators across the Hemisphere.  The Institute for Connectivity in the Americas is now ready to discuss strategies to achieve Summit objectives with the countries of our Hemisphere. The first inter-sectoral Ministerial meeting took place in the areas of health and the environment, making important progress on issues such as clean air, water, basic environmental sanitation and natural disasters.  

To carry out the wide range of Summit initiatives we have set as goals, effective financing is crucial. Five multilateral development banks have made funds available for implementing the Summit mandates. 

 Finally, we are presenting for the first time to the public the hemispheric and national level Implementation and Monitoring (IMM) Charts. These Charts are useful tools that record all efforts undertaken by countries and partner institutions to meet Summit commitments.

The IMM Charts also prove that we have not lost our way.  There has been progress in Summit implementation.  These charts show that we are working towards producing results that will improve the Americas, but our work remains unfinished.  We must ensure the sustained political will of all countries to continue pursuing this agenda.

Report of the Joint Working Group of the Partner Institutions of the Summit
· Cesar Gaviria, Secretary General of the OAS and Chair of the Joint Working Group of the Partner Institutions of the Summit

The Joint Summit Working group met for the first time shortly after Quebec City.  The group, initially consisting of the Organization of American States (OAS), Inter-American Development Bank (IDB), Economic Commission for Latin America and the Caribbean (ECLAC), and Pan American Health Organization (PAHO), now also includes the Inter-American Institute for Cooperation on Agriculture (IICA), Corporación Andina de Fomento (CAF), Caribbean Development Bank (CDB) and the Central American Bank for Economic Integration (CABEI).  The World Bank also participates in our activities.  We are continuously working to improve the coordination among these institutions.  

The implementation of Summit mandates has been successful in several areas, including democracy, security, the fight against terrorism, corruption and drug abuse, free trade and human rights.  That being said, we still have a lot of work to do.  For instance, governments must organize informational events on the Inter-American Democratic Charter, so that communities, as well as ministers and other government officials understand the importance of this document.  Countries should also be active in raising awareness in Washington of the Multilateral Evaluation Mechanism (MEM), as a useful tool in the fight against drugs.  They must go to the US Congress and inform government representatives about the potential impact of the MEM.  It is important to sell this mechanism to policymakers.  Regarding the FTAA, we are making significant efforts to assist the Caribbean and other small states.  Trade Ministers will most likely also be looking closely at the labor, environment and human rights aspects of the FTAA process, as they address the many facets of free trade negotiations.  Human rights is another area where there has been progress.  It is the area that has received more funding from the OAS for this year.  A similar increase will not be possible for next year.  We must evaluate how we can further finance this area in the future, as well as other issues that I have mentioned.  

The most important part of this process is the Ministerial meetings on sectoral issues, and we therefore must maintain their momentum.  Moreover, the Ministers of Foreign Affairs should be aware of all the ministerial processes currently in progress.  The Ministers of Justice and Education have completed successful meetings, but they need more support to sustain their projects.  There have also been Ministerial level meetings in labor, agriculture and in the joint area of health and the environment.  The World Bank, the IDB and other sub-regional banks should coordinate with the Ministers of Foreign Affairs to be certain that we support these Ministerial meetings in an effective way.

Other high level meetings have taken place as well, including in the area of natural disaster mitigation.  Sectoral meetings such as this one are vital for the Summit process and must occur with other issues, including sustainable development.  We can work efficiently through these meetings.  Experts from the private sector and non-governmental organizations in each area can also provide assistance at each meeting.  

Finally, national reports on implementation are beginning to arrive from countries.  These reports will need more work and to be truly useful, member states and partner institutions are encouraged to provide detailed information on an on going basis to the Secretariat. These Charts are important, as they reflect a significant development for us in the Summit process and show where more work is needed.  We have a Secretariat for the Summit Process now, through which much is being done with very few resources.  Through the Secretariat, monitoring of Summit follow up has improved, but more resources are needed for the many meetings taking place as a part of the Summit process.  

Open Discussion

· Colin Powell, Secretary of State of the United States
As Secretary General Gaviria stated, it is important that Ministers visit the US Congress and get to know the congressional committees addressing the subjects that are important to the Hemisphere.  

The Third Summit of the Americas laid out an aggressive plan for the region.  A Plan of Action was approved that sets goals for issues ranging from human rights to the environment and development.  As the charts indicate, great steps have already been made since the Summit.  We are called upon to advance the principles of democracy.  The convention against terrorism binds us even closer against those who seek to destroy values of democracy.  Property rights, cooperation in technology, environment and health, strengthening teacher training programs and mitigating natural disasters are also important areas for improvement, and the United States has done a lot to further these initiatives.  

We must encourage, as well, coordination between the SIRG and international financial institutions and foster civil society as an important actor in the implementation process.  We must be proactive in Summit follow up.  The United States is wholly committed to the Summit process.  As a reflection of this commitment, we introduced an idea for Centers of Excellence in teacher training at Quebec City.  These Centers are currently being constructed in three regions of the Americas with a target date for completion in October, 2002.  These types of initiatives will take us towards the commitments made at the Summit of the Americas.

· Soledad Alvear, Minister of Foreign Affairs of Chile

As a result of the information provided in the National Charts, it is evident that much progress has been made in Summit implementation.  We must identify the key issues that should be further developed as well as those already underway in the Hemisphere.  The Inter-American Democratic Charter was approved, which is important for strengthening democratic institutions and for obtaining justice in the Americas.  The fight against terrorism is another important topic through which we must promote the work done by the CICTE and other multilateral mechanisms and make use of the Inter-American Convention against Terrorism.  Education is a key issue for human development.  There must be further cooperation in educational areas, including in a regional draft of education indicators.  Ministers of Labor have made important progress with the issue of labor and employment.  The FTAA has become an essential instrument for development, and we must work to meet the deadlines of this process.

The SIRG must seek to follow up on activities in four substantial areas: human rights; democratic systems; the FTAA; and social development.  

· Knowlson W. Gift, Minister of Foreign Affairs of Trinidad and Tobago

Considerable progress has been made in Summit implementation, including with the MEM and in the fight against corruption.  In the case of the Justice Ministerial, Trinidad and Tobago was the host of this meeting, and we are proud to say that much progress has been made in this area.

The CARICOM is confident that the Summit Plan of Action will be carried out to the fullest and that our countries have addressed the issue of funding for the implementation of mandates.  We wish to see special windows opened at the IDB and the World Bank to facilitate funding.  Priority areas for the CARICOM include: eradicating poverty, fighting against HIV/AIDS, improving security, capacity building in trade and reducing the digital divide.

· Ambassador Francisco Velez, Director General of the Ministry of Foreign Affairs of Venezuela

We have given a lot of attention to the objectives mentioned in the Summit Plan of Action.  Many of them are located in the Venezuela plan for economic development, including: special attention for the poorest sectors of the population, investment and guaranteeing legal security.  We congratulate the advances made in development, health, human rights and the fight against drugs and corruption.  It is important to maintain a strong relationship with international institutions.

There is still much to be done, and Venezuela remains committed to the Summit process.

· Fernando Carrillo, Senior Specialist for Public Sector Reform in the State and Civil Society Division of the Inter-American Development Bank (IDB) 
The Summit process has been successful as a starting point for further action in the Hemisphere.  The Office of Summit Follow Up (OSFU) has established a standard that in the past did not exist: greater coordination between regional institutions.  Our Joint Summit Working Group is proof of this, and it allows for projects, loans and programs to better reach countries.  At the IDB, billions of dollars are being granted for the implementation of Summit mandates.  Maintaining synergy among the multilateral processes is important.  The IDB agenda is moving towards the Quebec City agenda.  

It is also important to count on internal coordination in countries.  Many times initiatives from the Plan of Action are not presented to the bank’s regional offices.  We need countries to work to bring these initiatives to light.  

Finally, the IDB is helping to support Summit activities.  The meeting on corporate social responsibility to be held in the fall will constitute a landmark in the fulfillment of the Quebec City Plan of Action.  Moreover, a meeting is planned to mark the one-year anniversary of the adoption of the Inter-American Democratic Charter, which is an important step towards making democracy a condition for development.

Conclusions
· The Honorable Bill Graham, Minister of Foreign Affairs of Canada and Chair of the Summit of the Americas Process

In Quebec City, the Third Summit of the Americas garnered criticism from some civil society organizations, as certain citizens did not view this process as adequately addressing key areas such as the environment, justice and good governance.  Today, we have documentation in front of us that counters these criticisms.  We are achieving concrete results in areas other than free trade that benefit the people of the Americas.  We must continue our concerted efforts toward achieving further, substantive and measurable progress in obtaining our Summit goals. 
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