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Presentation by the Chair of the OAS Permanent Council Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC), 

Ambassador Luis Alfonso Hoyos Aristizabal, 

on sectoral Ministerial Meetings held since the conclusion of the Fifth Summit of the Americas
The Permanent Council Committee on Inter-American Summits Management and Civil Society Participation (CISC) is a specific formal management mechanism which was created to ensure effective and efficient follow up by the General Secretariat of the OAS of the functions assigned to it by the Declarations and Plans of Action of the Summits of the Americas and by Summits related mandates from the OAS General Assembly.  It has the responsibility of gathering information on the summits from the stakeholders in order to present analytical summaries/reports for the consideration of the SIRG, and for coordinating and discussing technical inputs with respect to the reports prepared by the Secretariat on the Summits Process as well as those prepared by the technical dependencies responsible for inter-American Ministerial meetings and other sectoral meetings linked to the Summit process.  

Through the years, the CISC, as the link between the Summits of the Americas and the Permanent Council, has developed a process for the presentation of the reports on the implementation of the mandates of the Summits by the General Secretariat of the OAS. Currently the SAS as technical secretariat to the CISC coordinates the reports emanating from the Inter-American ministerial and sectoral meetings. These reports are presented to the members of the CISC committee at their monthly meetings by representatives of the technical secretariats of the OAS. In addition, the reports on the participation of social actors in Summit related activities are presented by the Summits Secretariat which has been charged with its coordination.  The reports and recommendations of the CISC on OAS Summits matters are then presented to the SIRG. 

Since the last General Assembly, the CISC, in keeping with Summits and OAS GA mandates most recently incorporated in Resolution AG/RES 2520 (XXXIX-O/09), “Support for and follow up to the Summits of the Americas Process” (Operative Paragraphs 3 and 6) as well as Paragraphs 90 and 91 of the Declaration of Commitments of Port of Spain, has met regularly to consider the contributions from the inter-American ministerial and sectoral meetings, with a view to ensuring that the linkage between the Summits of the Americas and the Ministerials were maintained. To date the following reports were presented to the CISC:

1. The launching of the Inter American Social Protection Network (New York City, September 22, 2009)
2. The 16TH Inter American Conference of Ministers of Labor (Buenos Aires, Argentina, October 6 - 8, 2009).

3. The 6TH Meeting of Ministers of Education (Quito, Ecuador, August 12- 14, 2009).

4. The 5th Ministerial Meeting “Agriculture and Rural Life in the Americas“(Montego Bay, Jamaica, October 25 - 31, 2009).
5. The Second Meeting of Ministers Responsible for Public Security in the Americas. (MISPA II) (Dominican Republic, November 4-5, 2009). 
6. PAHO’s Implementation of the Mandates of the 5th Summit of the Americas.


For the most part, the reports of activities emanating from these meetings co-hosted by the organs, agencies and entities of the OAS, were consistent with hemispheric challenges identified by the Hemispheric Heads of State and Government. The launching of the Inter-American Social Protection Network was a direct response to the commitment of the Hemispheric Heads of State and Government to reduce social disparities and inequality and to halve extreme poverty by 2015 through the exchange of information on policies, experiences, programmes and best practices. (Paragraph 9 of the Declaration of Commitment of Port of Spain 2009).    

At The XVI Labor Ministerial which was held in Buenos Aires, Argentina, from October 6 to October 8, 2009, under the theme “Facing the Crisis with Development, Decent Work and Social Protection,” the Ministers of Labor, considered four major themes, 1) Coordination of policies and programs to promote employment: a guiding framework in facing the crisis; 2) The role of ministries of labor in addressing the crisis; 3) Encouraging social dialogue and collective bargaining; 4) Strengthening social protection in the crisis. Unemployment issues were addressed in general terms. At the Fifth Summit of the Americas however under, paragraph 15 of the Declaration of Commitment of Port of Spain which addresses labor issues, the Labor Ministers were specifically mandated to endorse at their meeting, a work program which advances the objectives of creating more opportunities of decent work in the formal sector, as well as provisions for safe and healthy work places.

The Sixth Inter-American Meeting of Ministers of Education, held August 12 to 14, 2009 in Quito, Ecuador, in responding to the call by the Hemispheric Heads for access to quality education for all, focused their discussions on “Better Opportunities for the Youth of the Americas: Rethinking Secondary Education.” Discussions centered on the transformation of secondary education, including proposals to renew curricula in order to better prepare young people to become full and productive members of society and to be successfully integrated into the labor market. With regard to the area of secondary education, at the Fifth Summit of the Americas, the Heads of State and Government mandated Ministers of Education to develop strategies to make quality secondary education accessible to all young people by 2015, especially the most vulnerable groups and those with special education needs. (Paragraph 37 of the Declaration of Commitment of Port of Spain)   

The Inter-American Institute for Cooperation on Agriculture (IICA) in presenting its report, on its Fifth Ministerial to the CISC clearly demonstrated the linkages between the summit process and its Ministerial process.  Both processes were generally initiated by proposals to meet regional challenges, and operated on the basis of information supplied to the summit coordinators regarding the strategic orientations of hemispheric ministerial agreements, as well as on the basis of support extended to countries in formulating mandates on agriculture and rural life. This was a direct response to paragraphs 23 to 25 of the Declaration of Commitment of Port of Spain. The Agricultural Ministerial has established the practice of holding SIRG style negotiating meetings prior to the adoption of its declarations in order to ensure full coordination of their Declarations with the mandates they have received from the Summits – a best practice worth sharing for institutionalization within the other ministerial processes.

At the meeting of the Ministers Responsible for Public Security in the Americas (MISPA II), the participants indirectly addressed the threats, concerns and other challenges to security in the Hemisphere referred to in paragraphs 68-77 of the Declaration of Commitments of Port of Spain.   Delegates discussed appropriate forms of assistance in police training, and criminal monitoring. The calls for the continuation of fostering public policies with pertinent institutions, as well as with citizen and community participation, were extensively discussed. Some countries indicated that they were part of cooperation programs with their neighbors (Jamaica, Haiti and the Dominican Republic); others offered scholarships to their security training institutions (Brazil). Canada and the US offered community policing training. Also discussed was the integral and balanced approach to combating the drug problem as well as the multilateral approach to combating violence. The participants expressed their appreciation that their area of responsibility was discussed by the Hemispheric Heads at the 5th Summit of the Americas. 

The Pan American Health Organization (PAHO) in presenting its report on the implementation of the commitments of the 5th Summit of the Americas also indicated that it had been working within the framework of paragraphs 26 to 35 of the Declaration of Commitment of Port of Spain and has sought to continue its program of reducing maternal mortality and mortality in infants and children, as well as reducing hunger and chronic mal nutrition. PAHO also indicated that it has taken heed of the request by the Hemispheric Heads of State and Government to continue to address the health challenges of the region through regional strategies and plans of action as well as assisting countries in increasing their capacity to prevent, control and treat chronic illnesses.      

Although the delegates to the Ministerials on which reports have been presented sought to work on the challenges of their respective areas, which are consistent with those that were identified by the Hemispheric Heads of State and Government at the 5th Summit of the Americas, except for the Agricultural Ministerial, there was not always a consistently close connection with the specific directions given in the Declaration of Commitment of Port of Spain for addressing the issues.  Although 80% of the mandates emanating from the Summits of the Americas are relevant to work carried out by the inter-American ministerial meetings for which the OAS serves as technical secretariats, the methodology for addressing the challenges and reporting on the activities are varied.  Consequently, the link between the inter-American Ministerials and the Summit process needs to be further strengthened.  There is also a need to emphasize that the Summit process is a two way street, in which not only do the Summits hand down mandates to the Ministerials  but the latter also present the Heads of State and Government with reports and recommendations for consideration. In keeping with the mandate to strengthen ministerial participation in and continuity with the Summits of the Americas Process (paragraph 90 of the Declaration of Commitment of Port of Spain), there is a need for CISC coordination with the technical secretariats of the OAS on the preparation for the Ministerials, as well as close monitoring of the meetings, to ensure that the priorities and resolutions adopted by ministers are consistent with Summits’ commitments. In order to ensure that one consistent methodology is used it would be advisable for a representative from the Secretariat for the Summits Process to not only to be present at all Ministerials but also to be part of their respective preparatory processes in order to provide the necessary background information on and clarification of the mandates as appropriate. This would also be in keeping with the administrative policies of the Secretary General, who has consistently reminded the general secretariat that the mandates of the Summits of the Americas are the main source of mandates for the Organization, and he has instructed that OAS technical secretariats consider the Summit guidelines and mandates at all inter-American ministerial meetings. 

Thank you 
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